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Introductions

Speakers
• Robert Kelly, Chairman, Steadfast Group, Ltd
• Frank Liu, CIO, China Life Insurance
• Patrick Vice, Director IT, Frank Cowan
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Robert Kelly
Steadfast
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About Steadfast 

• Sales – AUD $ 2.8 billion

• Offices – 400 across Australia

• Market share – 36%

• Largest autonomous Insurance Broker Group

• Commenced – 1996 
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Shareholder Statistics
• Total Shareholders = 279
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Shareholders Statistics
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• Softening premium rates

• Inflation pressure

• Weakened investment markets

• Increased claim frequency

• Severe competition

• Market Consolidation

• Cost reductions – reduced commissions

• Increase underwriting discipline

• Profitable growth

• Increase system transformation

• Loss of markets

Drivers Implications

Market Conditions in 2008
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External Perspective
Accenture Global Survey 100+ leading insurance equity analysts.

Questions :

1. Which growth strategies will earn superior ratings ?

2. What are the most valued types of capital utilization?

3. How important is technology to the future of the industry ?
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Capital utilisation: What equity analysts value 
most

Source: Accenture

Share buyback and 
dividend increases

83%
33%

77%
35%

Product and service 
innovations

56%
12%

Mergers and acquisitions
36%

6%

Business line expansion 35%
13%

In their Top 3
Number 1 

Operational efficiency 
improvement: transformation 
programs
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The frustration !
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ACORD’s Role in Australia

• Industry consensus driven
• Leverage international experience
• Tools – ROI Calculator
• Community : Not competition
• Unified Data Exchange
• Majority of key entities have become 

members
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Working with ACORD – Down under !
• First Australian Advisory Committee - Aug 08

• First Business &Technical Working Group - Sept 08

• Achieved Industry Collaboration on 

• Professional Indemnity due for release June 09

• Industrial Special Risks – draft due July 09 

• AWSP agreed as Australia’s way forward for 
messaging
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ACORD’ing’ Steadfast
• Developed a message exchange platform  (SVU)

• ACORD messaging

• Professional Indemnity electronic forms

• Industry Special electronic Forms

• Business Pak – in development (BOP) 

• First ACORD message (Quote request) sent 13th May 2009

• First live implementation of ACORD standards in Australia 
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Conclusion

• Thank you to the team at ACORD for 
their commitment to the Australian 
market
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Frank Liu
China Life
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Implementation of ACORD 
Standards at China Life 
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Learning and 
Knowledge 

Transfer

Exploration 
and Practice

Cooperation 
and 

Promotion

China life insurance Company Ltd. joined ACORD in April 2007, and 
became China’s first insurance company member of ACORD.

Three Stages
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Learning and Knowledge Transfer Stage

Case studyLearning

Studying the 99 
transactions of 2.17 
edition of the ACORD 
standard

Selected Agency 
Business Processing 
System (ABPS) for a 
case study

Translated 99 
transactions and 
392 objects into 
Chinese

Translation



May 19, 2009  19

Exploration and Practice Stage 

Establish an 
industry standard-
“Basic Data Model 
of Insurance 
Industry” 

Implementing the 
ACORD standard to 
our internal core 
system 
development 
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Cooperation and Promotion Stage

Identified areas of the 
standard to be 
enhanced and 

submitted 
Maintenance 

Requests (MRs) to 
ACORD

Participated in the 
development of 

ACORD Standard 
Framework 

3
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Thanks!

Frank Liu
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Patrick Vice
Frank Cowan Co.
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Implementing Standards for Large 
Commercial P&C in Canada
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The Players

• Canadian Managing 
General Agent

• Full Service (U/W, 
Claims, RM)

• Public Entities 
(Municipalities, 
Universities, Schools, 
Hospitals)

• Canadian Specialty 
Insurer

• Works Through MGAs, 
brokers, risk managers

• Member of Munich Re 
Group

24
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The Problem

MGA

•Policy info
•Claims
•Accounting

•Paper 
•Direct Connect
•Paper
•Proprietary XML
•Paper
•Paper

Agents-Brokers(800)/
Insureds (2,500)

Insurance Carriers (5)
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The Start of the Solution

•Policy info
•Claims
•Accounting

•ACORD Standard 
XML 

Insurance Carriers (5)Agents-Brokers(800)/
Insureds (2,500)
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Standards Considered/Used
• RLC – Considered but not used
• AML Draft .7 – Property Schedules – in 

production, but will be put on hold
• PCS V1.1x 

• Casualty (and soon Property) 
Policy/Accounting Details in production

• Claims (Notify) – Newly Developed – in 
Test 



May 19, 2009  28

FCCL Results/Next Steps

• In Production with Temple
• Received ACORD’s ‘Innovative 

Achievement’ Award
• Other Markets interested 
• Will be discussing with Risk 

Management Information System 
Supplier for providing Loss Runs to 
Insureds
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Thanks!

Patrick Vice
Patrick.Vice@FrankCowan.com





Wednesday, September 24, 2008

Two Blue Hill Plaza
3rd Floor
Pearl River, NY 10965
USA
+1 845 620 1700

London Underwriting Centre
Suite 1/3

3 Minster Court
Mincing Lane

London EC3R 7DD
United Kingdom

+44 (0)20 7617 6400
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